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NPAC Parent Leadership Training 
 
We are hoping to launch peer support groups in the Spring of 2021 and need your help to do so!  
 
A critical service need for families is peer support and the Parent Leadership Training (PLT), 
created and facilitated by the North American Council on Adoptable Children (NACAC), is the 
premier training for adoptive, foster, and kinship parents and professionals who lead post 
adoption support groups and services in the United States and Canada.  The PLT will focus on 
trauma, Fetal Alcohol Spectrum Disorders (FASD), trauma-informed parenting strategies, parent 
engagement, group facilitation, managing difficult personalities or situations in the group setting, 
successfully bringing your group to a remote platform, and more. 
 
Outcomes: 
 

1. Parents and professional partners have the skills and knowledge to share trauma-
informed parenting strategies with their group members. 

2. Parents and professional partners master the art of facilitating a successful parent support 
group including group facilitation, parent engagement, and infusing laughter and hope 
into the group. 

3. Parents and professional partners have knowledge of how trauma, including the in-utero 
trauma of alcohol/drug exposure and stress, impact the brain and therefore behaviors of 
children and will be able to share this knowledge with their group members. 

4. Parents and professional partners are able to help support group members reframe 
behaviors from a developmental standpoint and offer suggestions and strategies that are 
non-consequence based. 

5. Families served by trained parents and professional partners report increased satisfaction 
and unconditional commitment, improved stability in their families. 

 
Parents and professionals who attend the training are expected to either enhance current 
support groups and peer networks or start up new ones.  NACAC firmly believes that support 
groups are one of the most effective tools for supporting adoptive/foster/kinship families and are 
an integral part of helping a family move from surviving to thriving.  Support groups and peer 
networks provide parents with new strategies to address challenging behaviors; help parents to 
reframe behaviors and develop creative, non-consequence-based parenting interventions; offer 
validation and hope; decrease feelings of isolation; and ultimately, result in better outcomes for 
children and their families. 
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The PLT has been modified to fit a virtual format including 6 webinars designed to prepare 
parents and professionals to lead post adoption support efforts with a particular focus on support 
groups.  This is a one-year commitment where volunteers will commit a minimum of 4 hours per 
month to leading one support group and will attend one peer call or training with NACAC staff 
during that time.  Currently, the support groups will be virtual with the possibility of moving them 
to in-person in the future.  Participants need to have access to a computer and internet in order 
to facilitate groups on Zoom. 
 
 
Quotes from parents who have attended the Parent Leadership Training: 
 
“This training was so comprehensive, from how to lead a group, how to deal with difficult 
situations, and ideas on strategies to equip the parents who attend our groups.  I needed it all.” 
 
 “I have learned so much that it’s hard to put into words. My soul has been re-energized and my 
heart is full. I am ready to support and inform again!” 
 
“This was an excellent experience. I feel I have better skills in dealing with my children and the 
groups I will lead.”  
 
 
There will be two cohorts offered, following are the dates and times: 
1st PLT Cohort 
January 11 & 13 from 7:00-9:00 pm 
January 25 & 27, February 1 & 3 from 7:30-9 pm 
  
2nd PLT Cohort 
April 6 & 8, from 10:00 am-12:00 pm 
April 13, 15, 20, 27 from 10:30 am-12:00 pm 
 
Deadline for applications for Cohort 1 is December 11th.   
 
Cohort 2 application deadline is March 16th.  
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NPAC Parent Leadership Training Application 

You might want to apply for Parent Leadership Training if you… 
…have experience navigating multiple systems when supporting their children 

…are flexible, open minded, non-judgmental 
…use humor and bring hope in tough situations 

…want to help other members of your community thrive 

Name: 
Email: 
Cell Phone: 
Address: 
City: 
ZIP: 

Tell us about you. I am a/an: 
(mark all that apply) 
 Adoptive parent
 Foster parent
 Birth parent
 Kinship care provider
 Adopted person
 Former foster youth
 Aged-out foster youth
 Adoption/foster care professional
 Private practitioner
 Mental health worker
 Other: ________________________________

How will you use this training? 
(mark all that apply) 
 At home
 Support group
 To train others
 In my practice
 In school
 To mentor
 To affect change in my community
 Other: ______________________________________

1. What is your connection to adoption, foster care, or kinship care?
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2. What are 2 of the most helpful resources/strategies you have used in being a caregiver for your
adoptive/foster/kinship children? For professionals, what are 2 of the most helpful
resources/strategies you have shared with a caregiver?

3. Please list your leadership and/or advocacy experiences.

   YES    NO 4. Are you currently or have you led a parent support group?

5. If yes, please give details, including:
a. Year(s) you led the group:

b. Primary focus or special population (i.e. parents of teens, international adoption,
kinship, single parents, advocacy, general, LGBTQ+, etc.):

c. Format (i.e. open discussion, training series, curriculum-based, social group)

6. What topic(s) would you like to receive training on in order to feel better equipped to lead a
support group?

7. Have you attended other parent trainings in the past? If so, what did you find helpful or
unhelpful about those experiences?

8. How did you learn about this opportunity?

9. Are you involved with a specific post adoption support agency or case management agency and
if yes, which one? What is your role?

10. Is there an agency or organization that you are connected with who could be a reference for
you, and is there a specific person who recruited you for the Parent Leadership Training or who
could speak to your ability to lead parent support?
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